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What is the Surplus Property

OPROBLENITY?
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Project Scope:

* EVALUATE THE SURPLUS PROPERTY REVIEW
PROCESS FOR POTENTIAL RE-USE, REPURPOSE

* NEED TO CONDUCT REVIEW PROCESS IN
STANDARDIZED, CONSISTENT, AND
TRANSPARENT MANNER ’




So ... what are Surplus Properties?
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Properties no longer needed by
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(And, therefore, DEP’s role in this process is
forensics, coroner, embalmer, and grave

digger.)



Documenting The Existing Process

muqr...l(.-.\-‘h‘

Syt | S

g ol -
R T Protvas
'" fw-,.—,- R 0fer e i

Sho gy Wi | s i —
Visome  SHvvane 2 |
A
PTG Sivinpe | gcm
Deveamw

ATV




Existing State Agency Process

* CGS 4b-21 requires 90-day review
 DEP decides whether to acquire
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Public Review Process

* CGS 4b-47 requires 30-day review

 DEP decides whether to recommend
restrictions on property to be surplused
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Pre-Kaizen Process Status

THE EXISTING PROCESS
* TOTAL OF 109 STEPS

— Value Added = 11 .
— Necessary — No Value Added = 35
— No Value Added =23
— Waiting = 6

— Transport = 34 .




Tuesday

ALL SMILES!!



Fred’s Tuesday Charge:
What does GOOD look like?
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Tuesday’s Accomplishments




We invited guests ...




Jenny Dickson (DEP/Wildlife)

* Consult regarding NDDB
review process

e Advise on new NDDB
Level 1 and Level 2
reviews




Elaine Fournier (DEP/IT)

* Need to collect,
track and store data

. °Create interactive
5’:" response capability

i Staff to meet with
Technical Domain
Team




Pat O’Brien (OPM)

* Understand OPM
process and
limitations

* Explain our
process and
requirements

*Seek suggestions
on our future state




Karl Wagener (CEQ)

* Key Customer
e Critique future state

* Provide comments on
existing process



Tom Tyler (DEP)

* Legislative background
to better understand
statutory timeframes and
relationship between CGS
4b-47(a) and 4b-47(b)




Melinda Decker (DEP/Legal)

 Clarification of CGS 4b-
47 statutory language

 Clarification of
statutory timeframes




Wednesday

WHERE DID ALL
THE SMILES GO?
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By Thursday: “What DOES good look
like now?”




We Developed a Future State




Post-Kaizen Status

THE FUTURE-STATE PROCESS
* TOTAL OF 51 STEPS

_ Value Added = 8 -

— Necessary — No Value Added = 25

— No Value Added =8 -
— Waiting =4 -
— Transport = -




STEPS IN THE REVIEW PROCESS
Existing State vs. Future State

11 [ 8
35 25
23 8
6 4
34 6







WOW! Moments

RedBullRedBullRedBull RedBullRedBullRedBu
RedBullRedBullRedBull RedBullRedBullRedBu
RedBullRedBullRedBull RedBullRedBullRedBu

Move from seguential to concurrent review
process

Statutory interpretation redefines review
timeframes

Statutory interpretation enables a more
comprehensive review

Realization that improvements could be “Quality”
not just “Efficiency”




How will we know if its working?




Developing Key Performance
Indicators (KPI)




Surplus Property KPls

10% Number of extensions 0%
needed per year under
CGS 4b-21

10% Percentage of projects 100%

that go through Level 1
NDDB review under
CGS 4b-21

37% Complete surplus 100%
property review process
within the statutory
requirements of CGS 4b-
47

N/A Respond to OPM iIn 100%
relation to CGS 4b-47(a)
within 30 days



Where to next?

... Project Plan!!
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PROJECT PLAN HIGHLIGHTS
(Since you couldn’t read the last slide)

* Develop interactive IT application to collect and
store data and track surplus properties

* Develop SOP for initial screening

* Evaluate process for agency-wide property review
 Add DOT properties to GIS

* E-Distribute surplus decisions to notification list

* Develop internal guidance document/flow-chart

* Obtain authorization for delegation of authority



eamrVieeunggSechedule
e Meet within first 2 .
weeks

* Meet every 2 weeks for
first 3 months

 Monthly thereafter




Thanks for the support (& food)!!




And thanks to Amey & Fred!




THE END ...

.BUT IT’S REALLY ONLY THE
BEGINNING!




